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MINUTES OF COMMITTEE MEETING MAY 2nd 2007

PRESENT – Richard Shaw, Liz Powell, Mike Sheppard, Julian Anderson, Mike Harvey, Keith Dingle, Tony Wilcox, Mike Legg, Steve Kirby, Sandy Richards

APOLOGIES – Peter James, Peter Lovell, Chuck Baker, Jan Baker, Margaret Hollow, Nick White, 

Action points in bold

1. MINUTES –Signed as a true record
2. MATTERS ARISING –

a. Technical Officiating leader  - we need a new one!

b. Finance for RYUAG and Tech Leader - West Council did not have the paper so it has been postponed until next meeting.  At first hearing they thought we were asking too much!  JA and LP to look again.
c. RS has not done  the paper as we need a website that is up and running  to be able to move this initiative forward.

d. LP to ask selectors about Indoor

e. Constitutional change to accommodate RYUAG and Tech Leader will be kept in Committee

f. County Championships – cost has been looked into and will be in house with Wiltshire.

g. Young Umpires – Tony would like more young umpires at tournaments.  (refer to no. 11 on agenda)

3. AOB 

a. Hospitality

b. Tolerance

4. WEST SELCTORS 

a. Mike Haynes resignation has left a space on the panel.  John Doran and Colin Crayford are up for re-election.

b. SR outlined the way the selectors have been working this year and the strengths and weaknesses of the panel .  The year has generally been good with all umpires being seen and lots of things have been well received.

c. Things to work on for next year are ;  

· The structure of the panel and areas of responsibility.  At present we are too focussed on assessment.   Need to identify patterns in umpires work and differentiate between coaching and assessment

· More whole panel watching to establish the standards and more discussions on the make up of  the panel.

· Communication with umpires and committee needs to be improved.  The number of adjustments to the games in the Women’s League made this very difficult this season.  An efficient website would make things easier in lots of areas

· Assessors to be used more

d. Personal comment – Sandy has felt this season there has been a lack of respect from the members of the panel.  She acknowledged her downfalls in communication and admin areas of the post of Chair but reminded us that she is not retired and is therefore not available at all times for instant communication.   Sandy had decided that because of commitments with NPUA she had decided to stand down as Chair of Selectors and become a Selector - she felt that she could still offer something here.  Further, that she would have been making this announcement to the panel at the next meeting at the beginning of June. However, Sandy had been made aware of “manouvering” going on in the background to replace her as the Chairman and that a replacement had been found.  It is because of these events and because of these people that Sandy will be standing down from all her commitments in the West. "

RS expressed his thanks to Sandy for her work in getting the Selection Panel up and running and also expressed his disappointment that things were to end in this way. 

Discussion around the table brought up several useful points: 

· Responsibility for all umpires and their problems to be shared amongst Selectors

· If the people who have perpetuated this situation are not spoken to and made aware then we will not have the selection panel we need as people will not volunteer to take the posts.  Need to move forward on this to prevent the panel from disintegrating. 

· Until we had the infra-structure we could not function like the NPUA

e. RS asked LP to write to committee to invite to a meeting to discuss the situation .  Date 4th June 7:00 at Ruishton Inn .  LP to also write to selectors and alter date of meeting to enable this meeting to take place prior to the selection meeting.

f. LP to write to Colin and John to remind them of their re-election.

5. SECRETARY’S REPORT

No report – WHA Council – finance not discussed.  LP to remind Council that U18’s are not to umpire adult games.

6 TREASURER’S REPORT

Current account - £3281

Deposit account - £16,605

Income this year - £28, 444 as apposed to £28,364 last year

Expenditure - £22,204 so far as aposed to £29,412 last year

Exeter University have not billed us for the PLUM as yet (£2,200)!

RYUAG up to now have spent £699.

7 APPOINTMENTS SECRETARIES

Women – No report.  In the past the EH Cup/Vase/Trophy games prior to Christmas were appointed by Counties and after Christmas by West.  This would ease problems with tournaments in November if we reverted back to this system.

Men – A very difficult season but Wootton pulling out of the League made things easier.  Doubling up was possible and the emergency group was used a great deal.  Truro and Plymouth in the League next season make things even more difficult.

Retention and recruitment – Discussion about contact with the counties as we need to encourage counties to put up more candidates.  Could we ask those wanting to go further to commit to 4/5weeks for Prem 2.  Selection Panel to discuss first.  On agenda for next meeting
8 INDOOR COORDINATOR

No report
9 YOUNG UMPIRES

· 56 young umpires (up to 21years) on books with one on the National Promising list (Sam Stickland) and one on the National Youth Panel (Harry Stickland).  Five are to go to the National Finals in May so May be more on the promising list after the event. (Sam Stickland, Lauren Hutchings, Ben Homer, Nicola Trout, Nick Bennett).

· The WHA Mini tournaments this year had been organised mainly by the newly formed West Youth Panel of seven young people and had all young umpires officiating at both the girl’s and the boy’s tournaments.  They were very good events.

· TW would like more young umpires to officiate at West Tournaments.  The list approved at the last meeting he felt was too few given the number of talented umpires he has on the books. Young umpires need the exposure to keep up with the young umpires from other regions.  RS explained that we could take the numbers as a minimum from now on and look at it later when the EH promising list is out.

10 COUNTY REPORTS

AVON – Summer League arrangements in place for May through to July for reassessments, coaching and level I assessments.  A new Level I course to be held in June.  The progression group continues to meet to discuss umpiring issues and will be umpiring for coaching in the SL.

DEVON – get a website!  12 new umpires for the pool and 6 for next season.  Lots of mentoring.  A recent survey showed that 66% want more mentoring.  Ladies umpires not in the system but DHUA do provide assessors and coaches where needed.  Problems with cards highlighted by website information and recommended to other counties.

DORSET –13 umpires registered with EH.  Summer League has started for assessments and a new Lewvel I course will begin ion September.

GLOS –Angie Pearce will be with them until end of August.  Level I course in June.   The clubs wanted a competition for the Club of the year and the Umpire of the year!.

WILTS – 8 candidates have achieved Level I, one of whom is U18!  Devizes Hockey club would like a Course in June.  Hoping to appoint umpires for the county Youth Games on July 1st.  A good opportunity for young umpires.

11. AOB

a. Tolerance – player attitudes – next meeting

b. Hospitality Trophies – Women won by Taunton Vale; Men – Marlborough
c. Cardiff men who won the West league have been refused entry to the English National League due to the number of foreign players in their team.  They are appealing against the decision

12. NEXT MEETING – June 4th 2007 at Ruishton Inn.  

The agenda will have only one item – the Selection Panel and process.
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