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MINUTES OF COMMITTEE MEETING FEB 8th 2007
PRESENT – Richard Shaw, Liz Powell, Mike Sheppard, Chuck Baker, Jan Baker, Julian Anderson,. Mike Harvey, Paddy Porter, Keith Dingle

APOLOGIES –, Peter James, Tony Wilcox, Peter Lovell, Margaret Hollow, Nick White, Mike Legg, Justine Nicklin, Steve Kirby

Action points in bold

1. MINUTES – change made to the treasurer’s report on the 141206 minutes then signed as a true record.

2. MATTERS ARISING –

a. Technical Officiating leader put on agenda.  JN has been asked to provide Match Officers for the Junior Internationals at Exeter over Easter and the U15/U17 Girls County National finals at Bournemouth in April.  It seems there is no accommodation expenses available only travel costs.

b. LP and JA to meet after EH Young Umpires meeting on Feb 20th and draw up a paper outlining why we need more funding for Technical and Young Umps for WHA Council.

c. RS to produce paper on feedback from clubs on umpires.  NHL feedback is through the website and he would look to doing the same for the West.  Devon suggested that a website similar to the one they have set up by Tex Lane would be very good.

3. AOB 

a. Technical Officiating

b. Personnel Comments 

4. WEST SELCTORS 

a. Re-elections will be needed for next meeting – LP to organise
b. Next meeting on Feb 26th.  The lack of use of the assessors was commented on.  LP to take back.

c. Kevin Twissel had sent forms and was duly elected as an assessor

5. SECRETARY’S REPORT

See report

a. Joan Davies in her role as Regional Disciplinary Officer sent an email outlining the problems encountered from umpires who have given a Red Card or MMO.  LP to send to all county reps and ask for it to be disseminated among the umpires.  The problems were: not sending to the county administrator, not using a first class stamp, not completing the whole form, not telling the player involved that an MMO will be issued.  As time is of the essence during that first week following the giving of the Red Card or MMO these are important points to raise with the umpires.

b. Letter (email) from Sharon Eve of Isca LHC, Devon.  Sharon had encountered a man saying he had been appointed by the League to assess umpires.  He gave his name as John Best.  He is not known to the West Selectors and has not been appointed by the League.  LP replied to Sharon.

c. Alan (Paddy ) Porter from Devon spoke to his paper which he sent out in January “A Joint Approach”.  Devon had been in a dire situation with regard to umpires and he had been exploring ways of improving the number of umpires and the quality of umpiring in the county.  The Devon Association had invested in a Website designed by Tex Lane which gave them greater control and access to information than ever before.  A survey of the Level I umpires had shown that most welcomed a more professional approach to umpiring in the county and mentors/coaches had been appointed to many umpires this season.  A meeting had agreed that this season that dissent from players would result in a 10 minute yellow card.  This had proved very successful and made it possible for less experienced umpires to flourish.  The umpires are appointed to one of three pools; Plymouth area, Exeter area and Torquay area.  Funding for this system came from the clubs paying for the umpires appointments.

The only problem was the lack of support for the new system from the Ladies.  A meeting with the Ladies clubs revealed a culture of protecting their umpires by keeping them in house and not wanting to sign up to neutral appointments.  The system in place for the men cannot be accessed by the Ladies as they do not pay into the Association therefore coaches cannot be paid their costs.

Paddy felt that the differing rules in the two Leagues were adding to his frustration about moving umpiring on in the county for both genders.

6 TREASURER’S REPORT

See report

Concern about the proposed County Championships to be held in Wiltshire.  Jan Baker would ask John Roxburgh to email JA with details of costs

7 APPOINTMENTS SECRETARIES

a. Women – see report from PL

b. Men – ML reported a bleak situation for the men with few coming through from the counties and only just having enough to cover the West League

8 INDOOR COORDINATOR

See report.  LP to ask West Selectors if Indoor could be added to their remit.

9 YOUNG UMPIRES

See report

Committee agreed, in line with EH Policies, the use of Young Umpires at the WHA Tournaments:

Mini’s – all young people with a minimum of 6 mentors

U14 Schools and Counties – 4 young people with a minimum of 2 mentors

U16 & U18 Schools – 2 young people with a minimum of 2 mentors

U15 & U17 Counties - 2 young people with a minimum of 2 mentors

Claims from mentors would be needed to be considered for the paper to WHA.

LP to take to Council the note about U16 not umpiring at adult level

10 COUNTY REPORTS

AVON – See report

DEVON – as above

DORSET – still struggling with registration of the Level I umpires in the county

GLOS – the loss of Angie Pearce at the end of March will be a great blow to the county as the work she does is invaluable.  Rules talk well attended recently.  County, with HGW, looking at recruitment and mentoring/coaching.  Women from Glos being asked to join HGW to cut down on the number of groups operating in the county.

WILTS – Assessments of those in the throes of doing their Level I is continuing

11. AOB

a. Technical Officiating leader – needs job description and terms of reference – on agenda for next meeting.

b. RS – at the last meeting some comments were made about an individual and offence was taken.  Could we all be more professional in the way we speak about colleagues so to avoid offence been taken?
c. A change of constitution is needed to add in the RYUG and the RTO roles.  LP to speak to Peter James

12. NEXT MEETING – May 2nd 2007 at Ruishton Inn.
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