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ANNUAL GENERAL MEETING


Minutes of the Annual General Meeting Held on 31 May 2006

PRESENT:
Dolan, Eve, Kennedy, Pinn, McMahon (Membership Secretary), Mitchell, Richards (Chief Coach), Barnard, Beaman, Coulter, Daniel, Dingle (Appointments Secretary), Earnshaw, Filewod, Harvey, Hodge, Huxtable, Johnston, Pearce, Porter (President), Reffell (Secretary), Rowe, Skinner, Stone (Treasurer), Stoneman, Tallowin (DCHA Rep), Triscott, Williams
APOLOGIES:
Branton, Channon, Daw, Rendle, Treece, Allan, Ashenhurst, Cann, Carter, Cooke, Drew, Edwards, Ellett, Evennett, Gibbons, Gott, Harvey, Honey, Hopley, Jones, Logan, Moss-Gibbons, Mutter, Oxley, Rose, Skirrow, Thomson, Waterhouse, Welch, Whittell, Woollacott, Yelland

	1.
	MINUTES OF LAST MEETING

None Available

	2.
	REPORT - President

President opened proceedings by welcoming all present and thanking all members for their support over the past season, particularly in the matter of “Re-invigorating Devon Umpiring” which had received enthusiastic support and good feedback, although there were some areas which needed addressing.  Tallowin was concerned over the inconsistency and occasional ‘other the top’ reaction, often resulting in yellow cards, and felt that all efforts to improve consistency in this area would be beneficial.  President stated that next season the aim would be for each club to have its own Umpire Development Officer and maintain its own Level 1 list.  At present there are about 400 Devon names on the National Level register with about 150 being involved in some way or another with DCHUA and it must be our priority to maximise the untapped potential for fuller involvement with our Association, then hopefully pool umpiring and then the progressing of suitable candidates to higher levels.  When I was elected last year I discussed with my committee some ideas about addressing the declining numbers of umpires within Devon.  I would like to thank them for their unstinting support.  Out of this was born the ‘Reinvigorating Devon Umpiring’ (RDU) campaign.  Two RDU events were organised in Plymouth and Exeter and all those interested attended to discuss the way forward.  I would like to thank the clubs for their support this season in RDU Year 1 and their positive feedback.  In general the club feedback has been very encouraging but we realise that some fine-tuning is required.  The feedback from our representative at the DCHA AGM is that the clubs have no real concerns and are happy for us to carry as we did this season.  Umpire feedback has also been very positive with umpires reporting that games are now played in a much better competitive and less aggressive manner; they are even enjoying umpiring now!  Swearing at officials and opponents will not be tolerated in the future but we will address the concerns about ‘frustration’ swearing.  Also, we have had some very positive feedback from clubs visiting Devon about the standard of our umpires.  So overall I feel that we are making good progress in trying to increase our neutral pool umpires.  The committee now want to move the RDU agenda into Year 2.  We have some very exciting plans to enable us to support all our umpires.  These include a new interactive website where we will be able to do everything online including improved communication with our members, reducing the administration burden by removing duplication of effort and keeping all the information related to the smooth and efficient running of the association in one central location.  Umpires will be able to update their own information including availability and expense claims.  The association will be able to do appointments online (based on the member availability inputted direct by the member).  Clubs will be able to enter the start time and location of their fixtures (which have been pre-loaded into the website), so helping the association appoint umpires to the right games with our limited resources.  Finally I want to engage with the Ladies Clubs in Devon who to date have kept themselves to themselves.  We are a joint association and I will be arranging a meeting with them to discuss how we can work together to include them in the umpiring and appointing fold.  Our long-term aim is to appoint to every league game within Devon but this will not happen overnight and is reliant on the commitment of the umpires and all the clubs working together.  We have made a good start and the forthcoming season will see more improvements.  Together we can do it.

President then moved on the matter which had exercised the minds of the committee at a meeting prior to the AGM, namely a dedicated DCHUA website.  David Lane (National League umpire and secretary of National Programme Umpires’ Association) had given a presentation of the websites he and his company had set up for 9 county and national umpires and players associations.  The committee, with one abstention, had in principle agreed to seek the approval of the AGM to proceed.  Full and lengthy discussion followed with a general acceptance of the benefits such action would produce but a great deal of reservation over the cost of such a project that was estimated at £5,000.  Treasurer stated categorically that he was unable to recommend such expenditure, as our reserves would not bear it.  At this point President stated his willingness to act as guarantor with an interest free loan over 5 years.  A proposal was then made and seconded that the Association should proceed, with the cost being met by a £2,500 payment from DCHUA funds and £2,500 by a 5-year interest free loan from the President.  A vote was taken and with the exception of 6 abstentions all present voted in favour.  At this stage, however, there were some present that felt that it would have been preferable to give advance notice of this matter, so that prior judgements could be made, or even better a special meeting arranged with this subject the only item on the agenda.

REPORT – Membership Secretary

We have 154 members and 33 of those do not have an email contact so please, if you upgrade and get such an address then please let me have it as I can get information to you a log quicker and it saves on postage.  Also, if you change your address can you let me know.  I have also had 5 umpires transferred to Devon from other counties.  Umpires are still coming “out of the woodwork”!  As they become known I am liasing with them.  There seems to be a ‘black hole’ down in Plymouth where there are a large number of umpires who are not members of the Association nor have they returned a Match Record Card, especially from the men’s clubs.  2005 Rulebooks, which are free with your subscription, were posted to those who forwarded an addressed envelope and also for those who wanted one but forgot the envelope!  As part of the membership fee we paid for the postage.  I still have several copies available so those of you who have not had one yet and would like one then see me after the meeting.  The next rulebook will be printed in 2007.  When available they will be offered to our membership free.  Another task for the year was collecting everyone’s registration numbers, especially as this is needed for insurance purposes.  There are only 2 members without a number plus several non-members – we are helping these umpires liase with England Hockey.  England Hockey has advised me that there are around 250 umpires on their list with a Devon address.  The only addresses they hold are when the umpire qualifies and registers – they are not kept up to date with umpires addresses, therefore several of those 250 could have moved out of Devon, ie University or College students, retired, married, moved away, etc – so England Hockey’s database is somewhat out of date therefore my input to them is crucial.  In the same vein we have umpires moving into Devon.  From this you can understand the scope of the problem of keeping track of umpires and the importance of Level One Umpires to contact me.  I am now receiving in Match Record Cards for the last season to keep all on the “active” list.  I did a gentle reminder to all those umpires who have not returned one yet and contacted them along with notification of this AGM.  The date for receipt, as stated on some cards, is August 14 so there is plenty of time.  I do not require a card from those who umpire in the Neutral Pool nor those who are appointed to matches through DCHUA.  I still have several cards outstanding.  If anyone has lost their card then a letter/email from their club confirming they have umpired the required number of matches will suffice.  I have received 7 cards from non-members.  I would mention that the Association receives no fee from England Hockey for operation and monitoring the Match Record Card system – we supply this service free of charge for our members and all other umpires in Devon.  A new task that I now undertake is to track newly qualified umpires.  Sandy pioneered some new Assessment forms for Devon, which included myself in the registration process so this puts me in direct contact with all new umpires, and I can keep track of the issuing of their registration numbers and duly add them to my Level One list.  In the past, we found several discrepancies and documentation going astray which was not picked up until several months later when the new umpire made enquiries.

REPORT – Treasurer

Presented report on Association finances.
REPORT – Chief Coach

Pleased to report that all who wished to be watched and/or coached had been, and some mentoring had also been accomplished but there was a lot more that needed doing.  Sandy Richards said she was happy to be involved with the committee but not as Chief Coach; reasons given:  Now chairing new West Joint Seniors Panel for men and women umpires; regularly umpiring/coaching in West; coaching within National League Programme for men and women; invited to 2 development appointments for National League coaches, and subsequently invited to join small group of National League umpires going as a development umpire coach to the women’s world cup in Madrid during later September 2006.

REPORT – Appointments Secretary

Thanked all the regular pool umpires and a number of club player/umpires who had enabled the Association to cover all Premier 3 and South Division 1 matches plus a respectable number of lower division games.  His task had been made easier by a small rise in numbers, the first for a few years.  He personally would be unable to umpire in future on medical grounds but was happy to continue in the current post.  President extended the Association’s hearty thanks for his labours.  Mary Kennedy expressed a wish that a Joint Association should be providing pool umpires for the top games in the County regardless of gender.  Keith Dingle stated that by and large there was a general reluctance by the umpiring ladies to go down the neutral pool route.  It was felt that the drive for change should be initiated by the clubs and as stated, should be reinforced by the West.



	3.
	ELECTION OF OFFICERS

President (Selection)
Alan (Paddy) Porter

Secretary
Sharan Eve

Appointments Secretary (Selection)
Keith Dingle

Membership Secretary
Denise McMahon

Treasurer
Keith Stone

Chief Coach (Selection)
Andy Rowe

Member
Roger Triscott

Member
Sandy Richards

Member
Martin Beaman

DCHUA Rep on DCHA
Sam Tallowin
 

	4.
	SUBSCRIPTION AND MILEAGE REFUND PROPOSALS
After some discussion it was agreed that the allowance for mileage expense next season would be 17p per mile and the matter of subscriptions would be left for the committee to decide.  Appointment fees would be £7 per appointed umpire per match.



	5.
	ANY OTHER BUSINESS

Heather Dolan advised that in the Ladies League Division 3 clubs might use non-qualified umpires.

S Pearce expressed a worry that if appointment fees were increased too high, clubs might feel that it would be preferable to use their own umpires.

S Johnston wondered if there were any official opinions over the matter of the rather arbitrary changing of the ball that seems to occur frequently during the games as Ashmoor HC?

R Triscott was surprised that the Association did not appear to have an official Auditor and therefore proposed the P Filewod was appointed to that post.  All present agreed.

M Harvey had emailed various comments to be read in his unavoidable absent.  He would like to see the 10 minute post match debrief made compulsory.  There should be a pre-season session for umpires and captains on the rules and what will be allowed and what not; this should help to improve consistency.  Emphasis on the rules and what will be allowed and what not, this should help to improve consistency.  Emphasis should be on umpiring performance NOT on player behaviour, yellow cards for dissent do not solve the root problems that are bad or inconsistent umpiring and poor knowledge by players of the rules and interpretation.  We should be allowed to talk to the players through the game to keep them in touch with why we are making certain decisions; this does not mean a discussion just answering a question; if I am unable to tell a player what the offence is I am guessing.  You should be able to answer the question “what for?” positively.  Other games seem to be going this way they value communication.

	
	President thank all those present for their contributions to a rather protracted meeting and declared the meeting closed at 10.35 pm.
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