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CLUBS MEETING


Minutes of the Clubs Meeting Held on 27 November 2006

PRESENT:
Sharan Eve (Isca Dragons) Paddy Porter,  Keith Dingle, Denise McMahon (Dawlish), Andy Rowe, Sam Tallowin (Chudleigh), Sandy Richards (Paignton), Jenny Mitchel (Exeter), Ian Davis (Isca), John Wollington (PGs), Margaret Williams (Honiton), Ann Reed (Honiton), Karen and Mike Dutton (Otter Crickets), Andy Harvey (South Secretary of Gerrards Hockey League), Andrew Ashenhurst, Tina Phillips (Mannamead), Alan Thomson
APOLOGIES:
Joan Treece, Dave Barnard, Alan Coulter, John Brett, Ray Silcox, Caroline Ripping, Anne Baker, Nicky Bruce, Jackie Daw, Sue Norman, Matthew Reynolds, Brian Carlson, Kathryn Steemson, David Yelland, Mike Daniel, Simon West, David Moss-Gibbons, Zoe Leach, Rob Logan, Bob Whitell, Malcolm Woodward, Sue Sharland

	
	ITEM

	1.
	PRESIDENT’S OPENING SPEECH

Important to have a Joint Association for ladies and men.  The league rules for the men and women differ slightly and it would be good to have both leagues playing to the same rules.  The ultimate aim is to have the West, Devon and Clubs appoint to all league games, and Devon especially would like to appoint to all games and provide mentoring.  Currently West Ladies are only able to appoint to West Premier 1 games and not all of these have 2 appointed umpires.  There is a danger that continuing to umpire for own club can lead to staleness, whereas umpiring with different people and different teams enables umpires to pick up other styles and knowledge and increase experience.  Within Plymouth a neutral pool is currently being trailed successfully, and the aim of Devon is to increase these regional pools to Torbay, Exeter and so on.

President handed around information as appended to these minutes.



	2.
	REPRESENTATION FROM THE FLOOR

Andrew Ashenhurst – ladies do not have representative direct link to the league.

Ann Reed – The Exeter neutral pool, what area would this cover?

Response – travelling distances would not be more than say 20 to 30 mile radius therefore for those members who would be concerned there would be no travelling from one end of the county to the other.

Ian Davis – it can be beneficial for those umpires who are not ambitious to progress and are happy to stay umpiring familiar teams in that they get to know fellow umpires and work well as a team.  Also have concerns on leaving own club umpireless.

Response – Can enter neutral pool on an ad hoc basis without committing to each weekend.  The ultimate aim is for each league team to have a minimum of 2 Level 1 umpires; therefore each club would be supported.  Currently, Devon appoints to 12 to 16 teams each weekend and perhaps double this figure of teams do not receive appointed umpires.

Andy Harvey – if each club pooled their umpires then the responsibility would be Devon and not the clubs to provide umpires.  Umpires need to be proactive with umpiring matches otherwise they can become inactive and therefore if they do umpire a match, the league will punish the team as they are no longer regarded as a Level 1 umpire.  England Hockey minimum requirements are for umpires to do 3 full matches a season.

Response – it certainly would be better for newly qualified umpires to do ladies matches rather than go straight into umpiring mens.

Tina Phillips – concern on reciprocating clubs and one club pulling out at the last minute in providing an additional umpire; in ladies the West League Rule is that each club is responsible for providing their own umpire, therefore when an agreement has been reached by both clubs that the home team will provide 2 umpires, and the night before the home team is not able to provide 2 umpires then the Devon club will have to pull their umpire out of the neutral pool in order to cover the away game in another County, and this has a knock on effect.

Response – It would be useful for the West Ladies League to have an additional rule whereby a minimum of 7 days notice must be given by any officiating body (umpire/club/county pool/west pool) with regard to provision of umpires to matches thereby stopping late communication of non umpire availability.  The suggestion was that the West Ladies League need to have common rules to that of the Gerrard League.  Devon County Hockey Umpires Association and Devon Hockey Association are believed not to be affiliated to West Ladies League, therefore under the guidance of DCHUA it would be helpful if all ladies clubs in Devon wrote to the league with a proposal to be introduced at the next West Ladies League AGM for an additional/amendment rule to be considered and voted.

Tina Phillips – concerns on the charge per umpire per game of £7 where teams are appointed from Devon pool as not all clubs will have additional funding to compensate.

Anne Reed – what is the time scale for appointing to teams?

Response – the target is for all clubs to buy in and all Devon teams to be appointed in the next 3 years.

Margaret Williams – how will umpires and clubs be encouraged to buy into DCHUA proposals, and also an incentive needs to be given?

Response – the incentive is umpiring different teams and meeting other umpires and receiving mentoring and coaching, and the incentive for clubs is not to have the hassle of finding umpires each weekend and the onus will be on DCHUA.



	3.
	To be noted, it would appear that Cornwall will most probably not be appointing umpires to their teams after Christmas, therefore for those clubs who have entered reciprocal agreements this season will have to be aware that they may have to send an umpire with their away team.
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