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ANNUAL GENERAL MEETING


Minutes of the Annual General Meeting Held on 11 May 2007

PRESENT:
Paddy Porter, Keith Dingle, Andy Rowe, Roger Triscott, Sandy Richards, Denise McMahon, Paul Earnshaw, Graham Doney, John Wollington, Peter Filewod, Rob Logan, Colin Walker, Lisa Smith, Andrew Westlake, Tina Phillips, Dave Phillips, Andrew Bell, Dave Barnard, Michelle Judge, Ruth Atkinson, Tracey Pearce, Steve Pearce, Mark Williams, Phil Yetzes, Martin Beaman, Dylan Watkins, Peter Hodge, Mike Daniel, Barry Ingleson, Maurice Salzmann, Andy Harvey, Bob Whittell, Gerald Skinner, John Ripley, Martin Stoneman, Graham Smith
APOLOGIES:
Sharan Eve, Sam Tallowin, Christy Glover, Rob Cann, Max Tremlett, Alun Woodcock, Tim Shobrook, David Moss-Gibbons, Roger Reffell, Brian Carlson, Anne Baker, Mike May, Kevin Waterhouse, Graham Woolcock, Malcolm Woodward, Shirley Carnall, Matthew Reynolds, Paul Allan, Andrew Finley, Stuart Hopley, Joy Moore, Mike Harvey, Andrew Wilson, Jill Dupain, Robert Wheeler, Carolyn Branton, Simon West, Gavin Brooking, Mark Moore, Jenny Mitchell, Sue Norman, Zoe Leach, Malcolm Jones, Cathy Griffin, Nigel Abbits, James Oelschlaegel, Tony Wright, Allan Stafford, Ben Headon, Sue Hutchings, Debbie Hosking, Gregg Richardson, Alan Coulter, Keith Howard, Rachael Down, Fiona Roberts, Alison Hilton, Chris Lambert, Ian Mackie, Gareth Pettis, Alan Thomson, Jo Rendle, Elaine Clements, Colin Wood, James Harding, Ann Reed, Bruce Danbury, Martyn Harvey, Jamie Oxley, David Yelland, Iain Gibson, Sue Sharland, Rick Jenkins, John Drew, Julia Gunn, Andy Watson, Phil Honey, John Brett, John Jarvis, Phil Edwards, Margaret Williams, Chris Hawke, Davis Yelland, Dave Evennett

	
	PROPOSED
	SECONDED

	1.
	MINUTES OF LAST MEETING

Minutes of Meeting Held on 31 May 2006
Previously Circulated to Membership
Minutes Accepted as a True Record 
	John Wollington
	Dave Barnard

	2.
	REPORT - President

It has now been 2 years since I was elected and a tremendous amount has been achieved.  Last year, in ‘Reinvigorating Devon Umpiring’ (RDU), the big thing was the new DCHUA interactive website from Tex Solutions.  The committee only decided prior to the last AGM to recommend this to the AGM and a very ‘lively’ debate ensued.  However, after one season the website has been an unqualified success.  Its ability to deliver a vastly improved service to the members and the officers of DCHUA is not in any doubt.

I also promised last year to engage with the ladies clubs, who to date have not involved themselves with the joint umpire association.  A policy ‘A Joint Approach to Umpiring’ was formulated and distributed to all those involved in hockey within and outside Devon.  The main thrust of this policy was to get the various leagues to have a common set of rules regarding umpire appointments.  This would then allow DCHUA to appoint to men’s and ladies games without teams having the right to override a DCHUA appointed umpire, as can happen under the ladies league rules.  A meeting was held involving all clubs in Devon to which representatives of both leagues attended.  However, I have to report a complete failure of the leagues to do anything positive on this.  The ladies clubs and umpires have also, by and large, shown no interest in joining with DCHUA.  Therefore no further effort will be made to progress this matter but DCHUA remains open to approaches from the ladies side of Devon hockey.  My prediction is that the number of umpires available to ladies teams will diminish as the men’s side press ahead with more league appointments and mentoring.  The ladies will continue to struggle as umpiring support slumps.

A recent survey of Level One members (i.e. non Neutral Pool umpires) showed that 66% of respondents wanted mentoring.  So, as the Chief Coach will report later, 2007/8 - RDU Year 3 will be about how DCHUA delivers this to the membership.  A start has already been made in the Plymouth Mixed Summer League.

It is a requirement of the league rules that a Level One umpire has to be a member of DCHUA to umpire league games.  For 2007/2008 it will be a requirement for members of the association, whether Neutral Pool or ‘club’ umpires to receive a minimum number of appointed games and mentoring where available.

I would like to thank my extremely dedicated committee who unfortunately have to listen to me drone on lots about new initiatives and ideas.  Their support has been invaluable and integral in pushing RDU forward and improving Devon umpiring.

Finally, I end my report with the same statement I made last year; it is still our long-term aim to appoint to every league game within Devon.  Progress has been made this season, which the Appointment Secretary will report later.   The forthcoming season will see even more improvements.  Together, and only together, we can do it.

REPORT – Membership Secretary

Facts & Figures – as at 29 April 2007 

Members

161 (including 45 Neutral Pool)

Dormant/Resigned/Retired/Transferred

12

Qualified Level Ones 

(A=Not Renewed; B=Non-Member including New Umpires)

A  = 22

B  = 47

Level One (not Qualified)

64

Aspiring Umpires

3

Non-e-mail members  = 12

These are members without electronic access so I have to enter their details/matches for them.  I sent out two envelopes this past year.  One contained their rulebook plus a 2-page print off of the latest news items.  The other more recently with notification of the AGM and a 4-page print off of news items.   I also issue these members with the old style Match Record Card for their completion and return so I can upgrade their details on the website.

Rulebooks:  We ordered 180 books costing £252.  This is the 2007/2008 version that is valid for 2 years.  I had asked all members, when renewing their membership that if they required a rulebook to let me know.  When received at the beginning of the year I handed them out to all umpire members whom I came across on Saturdays.  Then in February I posted a rulebook to all those members who requested one, both Neutral Pool and Non-email members.  I still have about 20 left so if a member who has not received one yet and would like one then let me know.

Match Record Cards/Activity Status:  The website has made this task extremely less onerous than before.  With umpires being able to enter their own matches and attaining the active status by a click of an administrator’s button.  Paddy followed this through with e-mail to all the membership advising them that if they have not attained an active state nor have a valid reason then they would be in danger of being removed from our Register.  This has had the desired effect of many umpires co-operating and entering their Match Histories.  Although the end of the season was 30 April 2007 we are extending this to cover the Summer Leagues so as to give umpires more time.  A Neutral Pool or umpires Appointed by DCHUA do not have to do this as their matches are recorded automatically through the system.  Eighty-two umpires on our website (members and non-members) have yet to attain their activity status.

New Umpires:  Twenty-one have qualified this past year with 14 of those becoming members.  I have duly received registration packs from England Hockey for them all.  As at 29 April 2007 I am awaiting two more.

West Umpires Audit:  The West has completed an audit of all umpires in the region checking on missing umpires details like club associations.  Also more importantly club associations for Level One (Not Qualified), as they are now able to umpire some lower league games and need to be checked for insurance purposes.    They praised us as an Association for being so organised and helpful.

Also the West sent out e-mails to umpires in the West concerning their address, club association, date of birth but the intention was not to involve the Devon umpires as we have collated all this information.  However, several e-mails were sent in error and I have had to give explanations to confused umpires! 

Following the West Audit and comparison to the National database, 4 umpires have had their registration numbers amended.
REPORT – Treasurer

As the President has reported already in ‘Reinvigorating Devon Umpiring’ (RDU), the big thing this season was the new DCHUA interactive website from Tex Solutions.  Having spent a whole month in the job I am still trying to get to grips with the accounts but the beauty of our new system is that much of the recording is done interactively and so the paperwork is less onerous, now all I have to deal with is IT phobia and people claiming to travel nearly 1000 miles for a game in Plymouth!

The web site has allowed for a much more comprehensive record of games “appointed to” and hence enabled the billing of fees to be much more straightforward and accurate. This has increased our income from games and allowed us to ascertain true costs involved in such appointments. To date we have already received over half of our invoiced fees for appointed games and I thank all those who have responded in record time. The counter point to this is that umpires now have a ready-made record of their meandering journeys across Devon and hence expense claims have increased markedly. This has occurred when other associations have implemented similar systems and so was to be expected. This also highlights the need to record and enter on the site all expenses incurred when umpiring so decisions on future charges can be made on established costs. It is left to individuals to decide how much they wish to reclaim and/or donate back to the association. With such a new system there have been, understandably, varying degrees of success in using the claim system and I have, and will continue to, happily assist anyone in getting it right if they so wish. By April 30th we only had a few outstanding expenses not claimed and I thank you all for helping to achieve this. Many thanks to those who have patiently waited for their expenses having claimed successfully, all outstanding monies will be settled after this AGM.

I have attached a summary of the ’DRAFT’ income and expenditure statement for the year, the headline excess expenditure needs further explanation and I will attempt to reconcile here.  The web system had an initial upfront cost of over £4000 and ongoing maintenance costs of £500 per year. Following Paddy Porter’s (PP) generous offer to financially back the implementation, the association has paid £2060 to Tex Solutions with the balance being paid by Paddy as a ‘loan’ to the Association.

Several additional features have been added to the system the costs of which were again settled by PP with the net effect that DCHUA has an outstanding commitment to PP of just over £2912.88. The intention is to repay this loan over the next two years.  Please also note that the loan figure includes the sum of £795 that represents the insurance costs for the season, which was again covered by Paddy as no treasurer was in place when it became due. This sum will be repaid along with other expenses this period.

Stripping out the exceptional one-off web establishment costs, the Association had a net income of just over £1100. After payment of 50% of web site fees, as noted above, there was a net expenditure of just over £900 with the bank balance being reduced to £4867.60. A deposit account has recently been opened which will hold the underlying balance of our funds minus an operating float in the current account as recommended by the auditor last year. The intention is to have the draft accounts audited and published on the web site by the end of August prior to the new season commencing.  

To prepare for next season I have drafted a budget as attached that indicates a net income of approximately £500 prior to any loan repayments. I have assumed some fairly conservative estimates for growth in fees and subs etc and with increased numbers of members and pool umpires additional fees may well be generated. I have assumed a doubling of coaching/assessment fees, as this is the main thrust of next season’s plan for RDU.

Also next season, it is our intention to split the season in two and have two separate applications for fees and expenses, these will occur in December and April. This then should align with club’s other financial payments due in December i.e. pitch fees. 

REPORT – Chief Coach

In my first year as Chief Coach I am pleased to see the effect of the President’s RDU.  The website has helped me track the amount of coaching and mentoring carried out in Devon along with the copies of reports I have been sent.  There has been a huge improvement in the quantity and I think the quality of these and I thank all those who have participated.  I particularly wish to thank Keith Dingle for his efforts this year as he continues to promote umpiring in Devon despite having to retire from his own umpiring.

I have also been pleased with the response to the coaching events we have organised this year.  Firstly the discussion evening in the first half of the season and then the talk from Jane Nockolds and group coaching at Exeter in April.  I am sure that these will lead to a greater amount of consistency in our umpiring and I have detected this already in the reports over the season.  I expect to arrange similar events over next season beginning with the West PLUM in September where we hope to have the opportunity to meet and have group coaching.  I would happily receive suggestions from any members as to other events that they would find useful.

The new rules introduced in January have yet to throw up any problems as far as I have heard but again please contact the committee or me should things arise.  These rules are supposed to last for two years so that gives us the chance to become more consistent.

So what of next year?  As the President says we are looking to make coaching and mentoring the main thrust for the RDU.  We are ambitious in our goals and they will be difficult to achieve in the short term with our existing resources.  So firstly we are expecting to appoint two new members to the committee to coordinate umpiring courses for adult and youth hockey.  They will also help to follow up on potential umpires who often disappear after taking the written paper or the foundation course.  Secondly we are looking to identify and train more mentors/coaches to carry out the target to watch all active umpires registered on the website in Devon.  Again if members are interested in becoming involved in mentoring/coaching please contact the committee or me.  Finally we wish to encourage proactive umpiring as spelt out in Jane Nockolds' talk where relationships are strengthened between umpires, players and team coaches before, during and after matches.  Further details to follow!!

Thanks again to everyone for their efforts this year in helping to raise the standard of umpiring in Devon.
REPORT – Appointments Secretary

In my twelfth and last Report as Appointments Secretary, having failed to resign on several previous occasions, it give me considerable pleasure to report on the reinvigoration of the DCHUA Neutral Pool after many years of near terminal decline in terms not only of quantity but also quality. 

The loss of Simon Burgess and Chris Carter has been offset by the arrival of   Mike Daniel, Jon Drew, Stuart Hopley, Danny McClean, Maurice Salzmann, Alan Coulter, Paul Earnshaw, Mike Harvey, Pete Hodge, Rick Jenkins, Rob Logan and Colin Walker almost all on a full availability basis. Many thanks to Ian Mackie for some notable guest appearances and Pete Whitby and Bob Whittell for yet again helping out around their playing commitments.

We understand Graham Woolcock who is the current Appointment’s Secretary for Cornwall HUA is intending to join the Neutral Pool next season and hope at least two players in the twilight of their careers, who are both very capable umpires will finally have enough sense to retire from playing.  

A record number of appointments have been made this year, 616 for men’s fixtures, 31 for ladies fixtures together with several preseason tournaments and various cup finals including the Devon Schoolboy’s Cups at U14, U16 and U18 level.

On the discipline front there have been 5 red cards recorded as being awarded in DCHUA appointed games in the season and 182 yellow cards all in men’s fixtures. In addition to these statistics one yellow card has been reported in the first week of the Plymouth Mixed Summer League (PMSL).   
Appointments are being made to the PMSL for the first time to help mentor Level One Qualified Club umpires and also Level One Candidate umpires.  The aim is to improve the quality of these umpires and increase the number of assessment passes.  Next season DCHUA will be providing mentoring support to these umpires for the first time ever.

The least disciplined Devon team are based in a seaside town to the east of the county, whilst the umpire with the Teflon pockets is a well known café owner and golfer, followed in second place by an equally well known Porsche driving former naval officer who beat off several contenders with some serious late season flourishing!

As ever my thanks to all of you who turned up when and where ever required, often in appalling weather, without equivocation. Without your commitment DCHUA would not be able to look to such a strong future.

	3.
	MEMBERSHIP CATEGORIES FOR 2007/2008

The President reported on the DCHUA Level One survey and the desire for mentoring from Level One umpires, and that from next season membership would entail 3 appointed games for DCHUA, where availability, location and mentor resources allow.

	4.
	MEMBERSHIP FEES AND EXPENSE RATES
-
Mileage increased from £0.17 to £0.18
-
Introduce new Mileage Rate of £0.20 for 2 or more matches in one day
-
Appointment Fee increased from £7.00 to £7.50
-
New England Hockey/DCHUA Level One Register Administration Fee £5.00
-
DCHUA Membership Fee remain at £10.00 (includes £5.00 EH/DCHUA Admin Fee) 

The President explained that the introduction of the £5 EH/DCHUA L1R Admin Fee is to apply to all those on the register irrespective of whether they are a DCHUA Member or not
	Barry Ingleson
	Peter Filewod

	5.
	PROPOSALS FOR AMENDMENTS TO CONSTITUTION
At a meeting before the AGM the committee took the decision NOT to offer the constitution for acceptance by the AGM for three reasons:  (1) No member had the opportunity to see it before the meeting; (2) It still requires further work (Thanks to Roger Triscott and Peter Filewod for their work to date); and (3) Sandy Richards explained that a proposed change to affiliation may allow DCHUA to affiliate direct to England Hockey and not via Devon Hockey Association – see below.  Therefore it was felt by the committee that until the England Hockey Board had ratified this recommendation and the committee had discussed it, there was no point of offering a constitution up for voting.

Peter Filewod suggested that the proposals for the constitution should be offered up and the President responded that as very few members had had a chance to see it, the AGM were unable to vote on it.  As soon as the committee had a chance to discuss the affiliation option and a final draft had been agreed, then the membership would be informed of the proposals.

An extraction from the England Hockey Minutes of 1 May 2007 is as follows:

8. Strategy – HUA Affiliation

The committee unanimously agreed the importance of ensuring that every Hockey Umpires Association and Umpiring Association is part of the overall hockey family and, therefore, can take advantage of all of the benefits of affiliation and abide by the regulations of England Hockey.  After a significant discussion, it was agreed (unanimously) that HUAs should be required to affiliate to England Hockey as part of uniting the hockey family. In fact, it would be illogical to take any other approach when every school and club as well as every county and regional hockey association must affiliate. The meeting proposed that all HUAs would be required to affiliate to England Hockey and therefore abide by the regulations of England Hockey through one of two options:

Option 1

That the relevant Hockey Association (County or Region) ensures (in its constitution) that the associated HUA and members will be affiliated to England Hockey through the affiliation of the Hockey Association. By virtue of that affiliation, the HUA will confirm that the HUA and its members will abide by the regulations of England Hockey. This is therefore a zero cost option to the HUA concerned. HUAs affiliating in this way will not have a vote at England Hockey General Meetings.

Option 2

That the HUA affiliates directly to England Hockey (and through that affiliation agrees to abide by the England Hockey regulations). The recommendation of this committee is that this direct affiliation would cost £ 50 per Association per year. As a result of this direct affiliation, the HUA would get one vote at England Hockey General Meetings.

Under the suggested proposals, every HUA must affiliate through one of these methods. This proposal is to be put to the England Hockey Board.

	6.
	ELECTION OF OFFICERS

President (Selection)
Alan (Paddy) Porter

Secretary
Sharan Eve

Appointments Secretary (Selection)
vacant
Membership Secretary
Denise McMahon

Treasurer
Steve Pearce

Chief Coach (Selection)
Andy Rowe

Umpire Course Coordinator
Graham Doney

Young Umpire Coordinator
Phil Yetzes

DHA Representative
Sam Tallowin

Elected Member
Roger Triscott

Elected Member
Sandy Richards

Elected Member
Paul Earnshaw

Martin Beaman resigned as a Committee Member.  No replacement was found for Keith Dingle (Appointments Secretary) who remains a committee member, and it was agreed by all in attendance that the Committee would be responsible for filling this post.  All the above votes were unanimous.
	Andy Rowe

Denise McMahon

tbc
Martin Beaman

Martin Stoneman

Martin Stoneman

Andy Rowe

Tina Phillips

Barry Ingleson

Maurice Salzmann

Maurice Salzmann

Maurice Salzmann
	Martin Stoneman

Martin Beaman

tbc

John Wollington

Andrew Westlake

Graham Smith

Tina Phillips

Paul Earnshaw
Dave Barnard

Mike Daniels

Mike Daniels

Mike Daniels

	7.
	ELECTION OF VICE PRESIDENTS

Kevin Hughes (Re Elected)

Roger Reffell (Elected)

Keith Dingle (Proposed by Martin Stoneman but Keith declined to be nominated)
	Bob Whittell

Bob Whittell


	Andrew Harvey

Andrew Harvey



	8.
	AWARDS

Best Team for Hospitality Awarded to Plympton Grammar School Old Boys ‘A’ (Men) - Presented to John Wollington of PGSOB

Best Team for Fair Play Awarded to United Service Plymouth (Men) - Presented to Barry Ingleson of United Services

Neutral Pool Umpire of the Year Awarded to Andy Harvey

New Neutral Pool Umpire of the Year Awarded to Paul Earnshaw

[All the awards where presented by Graham Nash, FIH International Umpire Manager]

President thanked all those present at the Annual General Meeting that commenced at 7.30 p.m. and ended at 8.35 p.m.  Buffet was served after the meeting.  After buffet there was a presentation by Graham Nash, FIH International Umpire Manager that was extremely well received.
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