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COMMITTEE MEETING


Minutes of the Meeting Held on 14 August 2006

PRESENT:
Sharan Eve (SE) Paddy Porter * (PP) Keith Dingle * (KD) Denise McMahon (DM) Andy Rowe * (AR) Roger Triscott (RG) Sandy Richards (SR) Sam Tallowin ** (ST)
APOLOGIES:
Keith Stone (KS) Martin Beaman (MB) 

* Selection Sub Committee
** DCHUA Rep on DHA

	
	ITEM
	ACTION

	1.
	MINUTES OF LAST MEETING

Approved and to be Uploaded on to website
	

	2.
	MATTERS ARISING

No matters arising
	

	3.
	CORRESPONDANCE & SECRETARY’S REPORT

None received
	

	4.
	TREASURER’S REPORT

Ottery Crickets and Ashmoor have still not paid and therefore will be charged £20 administration fee.  KS to send invoice to both clubs requesting payment for both last season’s outstanding appointment fees and the additional administration charge.  It was recommended that KS obtained the contact details of the treasurer for each club off the DCHUA website.  KS to warn these clubs that if the outstanding debt is not paid by 15 September 2006 then pool umpires will not be allocated to their home matches after October.

It was confirmed that the mileage rate if £0.17 per mile and PP to check website to ensure correct formula.

Peter Filewod now has all the account information to hand and will be able to carry out the audit on the DCHUA finances.  Peter has suggested that in order to start afresh that KS request a new cheque book, 2 new paying books (one for KS and one for DM) and request that official bank statements are sent monthly by the bank.  Once audited Peter will close the accounts for last season.

KS also to please arrange for SE to be an additional signatory for the Association to cover any unforeseen eventualities.
	KS

PP

KS

KS

	5.
	COACH’S REPORT

AR reported that the pool umpires will be categorised into initially 2 levels based on the Avon & Somerset website information, ie Level A will umpire Premier 3 and above, and Level B will umpire all other games.  There has been some pool umpires identified who could be advanced to the higher level.

On the website there is an Edit History button that can be completed on committee members’ history, and the categorised DCHUA levels for pool umpires.

AR clarified that ‘Mentors’ are Umpire Coaches and those who are considered to be qualified by experience, knowledge and common sense.

The Performance Report drawn up by SR is to be uploaded on to the website and it is strongly recommended that this be used as a guideline when mentoring pool umpires.  All mentors to be inducted into this process.  This to be completed and emailed to the pool umpire who has been mentored and to the selection committee.

AR requested that any potential non pool umpires be emailed to him for assessment.

A “Club and Umpire Open Forum” meeting will be held on 18 September 2006 and AR to book the room at The Dolphin Hotel in Bovey Tracey for 7.00 pm with invitation to be 7.15 pm for 7.30 pm start.  PP will advertise on the website and send out an invitation circulation via email.

Presentation to be drawn up.
	PP

PP

ALL

AR/PP

?

	6.
	APPOINTMENT SECRETARY’S REPORT
KD reported that appointments had been completed to the end of October using the website, having initially had to complete some of the information missing on behalf of clubs and pool umpires.  Plymouth Marjon, Plymouth University, PGs and North Devon need to put their start times on the website.  KD suggested that if club details have not been updated by mid September then they will not receive appointment pool umpires after the end of October.  First lot of appointments will be published this weekend.

Appointment of umpires to BUSA games has been ad-hoc in the past, but from now on DCHUA will appointment to all University mens teams charging the appropriate appointment fee.  It is hoped that the University womens teams will also receive appointed umpires but they will need to provide KD with all home matches and start times.  KD to email both Universities with these suggestions.  PP to email all membership, including non pool, making members aware that there will be the opportunity to umpire BUSA games of all standards on Wednesday afternoons both in Plymouth and Exeter, and to email KD with availability if interested.
	KD

KD/PP

	7.
	DHA REPRESENTATIVE’S REPORT

ST reported that DHA have now found an Administrator to cover both the roles of Secretary and Treasurer – Bruce Broughton, who will also encompass competitions as well.  ST asked for it to be noted that he is only the DHA representative, not a West representative.
	

	8.
	MEMBERSHIP SECRETARY’S REPORT

It was noted that Mike Young, who was also a Level 1 Assessor, has retired from umpiring, and PP will write a letter of thanks.

It was clarified that Martin Stoneman is a Level 2 umpire albeit he is inactive in the West he is still active in the County.

SE to contact the West Treasurer for a copy of the Certificate and Policy of insurance that the Association has paid up to.  The renewal is on 30 January of each year.

Level 1 Candidates:  Once they have passed their theory their details can be included on the website under the appropriate category.  PP to amend SR administration access to allow SR to complete candidate details.  Candidates will be sent a regular 3 monthly email asking for progress on their practice matches and warning candidates of the 12 month deadline.  With regard to those candidates who are currently well over the 12 month deadline, PP will email informing candidates that they have until 31 March 2006 to be assessed and thereafter they will have to start afresh.  Level 1 candidates are not covered under the Association’s insurance and therefore they must make sure that they are covered under their affiliated club’s insurance.

It was agreed by the committee that assessors should not assess their own club members, but that coach umpires can.

Member Types – currently there are Pool Umpires (Levels A and B), Non Pool Members, Level 1 Candidates and Non Paid-Up Members.  Full Membership (Pool and Non Pool) Fee is £10.  Those Non Paid-Up members who are Level 1 Active Umpires in the County will be asked to pay £5 administration fee.  It is hoped that by the end of the season the current membership list will have been sorted to only be those who are currently active and paid-up.

DM will write letters to all those currently on the list who have not provided an email address, requesting up to date information and an email address as this is the preferred method of communication.  If an active member does not have email access then they will be maintained manually through the website.

Pool Umpires will not be requested for this season’s membership fees until 1 November 2006 when this will be reviewed and compared with expenses claimed to date, and if the membership fee still remains outstanding or part outstanding then pool umpires will be asked to pay.  KS to monitor the paid status of all pool umpires and non pool members including current active non paid-up members.

DM will email non pool current active members with request for payment of £10 to renew membership for this season, and email those active non paid-up umpires requesting payment of £5 administration fee.
	PP

PP

SE

PP

PP

DM

KS

DM

	9.
	WEBSITE

PP is Web Master.  KS has access to the accounts system on the website; DM to members area, KD to appointments register, and SE to administration.

The website is “amazing”.

PP requested committee members to use the expenses system and claim back for attendance at meetings as it is extremely important for the Membership to realize the true cost of running the Association.  Coaches also to claim for time attended at courses.

PP will be applying for an Awards for All grant liaising with Jamie Oxley.  SE also suggested that PP liaise with Jane Cornelius, England Hockey Regional Development Manager for the West who has great experience in applying for these types of grants.

A sponsor for the website has signed up to paying £250 a month on an ad infinitum basis, and there is the possibility of 2 more sponsors signing up to the same agreement.

The committee generally agreed to spend £560 on building an Umpire Reporting System into the website that will be used for Pool Umpires.  From this it is hoped that ways forward for improvement can be monitored and implemented in supporting pool umpires and clubs.

PP will review and upload on to the website handbook the welcome and insurance notes drawn up by DM.

Email can be generated from clicking the Email List button and choosing from the 3 drop down boxes.
	ALL

PP

PP

PP

	10.
	ANY OTHER BUSINESS

Young Umpires – SE suggested that it would not be appropriate to input Under 18 Foundation and Level 1 umpires on to the website, but would keep a separate record and work closely with Sue Hutchings, the Devon Hockey Activator with involving Foundation umpires into gaining umpire experience by participating in mini and junior county tournaments, and active sports festivals.  SR supported this suggestion and substantiated it further by stating that Under 18 Foundation and Level 1 Umpires were not be to asked to umpire league or adult matches.  SR stated that young umpires are not covered by the Association’s insurance, but if they are mentored under the RYUAG West then they will be covered.

Shirts – PP to send an email to the West requesting an up date on the order placed last season.

Affiliation to DHA – ST requested an email to be sent to all clubs suggesting that if they are not, that they should be affiliated to DHA.

Kevin Hughes – SR requested that Kevin Hughes, current Vice President, be included on the list as given on the website.  PP will then write to Kevin to confirm this has been completed.

Constitution – this needs to be reviewed.

Exeter Tournament – email to be sent to Jenny Mitchell asking if more umpires are required for the tournament, and it is hoped that coaches will be available on the day.

Isca Dragons Tournament – SE suggested that this lower league sevens tournament would be an ideal practice tournament for those Level 1 Candidates still awaiting to be assessed.  SR suggested contacting Taw Vale and White Eagles.
	SE

PP

PP

PP

Pend

SE

SE

	11.
	DATE OF NEXT MEETING TO BE HELD AT THE DOLPHIN HOTEL, BOVEY TRACEY

16 October 2006


7.00 pm Selection


7.30 pm Committee
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